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Successfully completed 100 projects 
across industries that include Auto, 
Auto ancillaries, off-road vehicles, 

process companies, real estate, retail 
etc.,

Projects completed

Seasoned and experienced team of 

professionals with engineering and 

management qualifications

Consultants

Wide experience in the areas of 

Market studies, Operations/supply 

chain and Strategy

Key Services

General management consulting 
organization operating in the Indian 

market place for over 15 years 

Years of Consulting

ABOUT US
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IMPROVEMENT
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TRANSFORMATION 
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S E R V I C E S



ORGANIZATIONAL 

RESTRUCTURING 

PROJECTS

CLIENTS

VISIONING & ROAD MAP 

CREATION

CHANGE MANAGEMENT

11

15

S T R A T E G Y
C O N S U L T I N G

We Bring Best

Global Practices

To Your 

Business

“

”
7+ INDUSTRIES



To re-structure and re-

engineer the logistics & planning 

process to improve effectiveness 

and reduce cost

- For TAFE

To study and recommend strategies 

to turnaround a loss making 

branch

- For a leading battery manufacturer  

To guide the company in reaching 

1 billion dirham sales from 200 

million dirhams – through an 

organizational change management 

exercise

- For a business group in UAE

Visioning exercise & strategy 

workshop to create roadmap for 

achieving organization’s goals

- For CLAAS India ltd.   

To help the company scale up 

from Rs. 40 crores to Rs. 100 

crores while sustaining growth 

and profitability

- For a tier 1 auto ancillary company

To turnaround a loss making 

SBU that was exporting coir mats

- For A leading business 

conglomerate in Cochin

N O T A B L E P R O J E C T S



Industries20+

Projects30+

Clients 25+
PAN India 

Footprint

M A R K E T
R E S E A R C H

Specializes in 

B2B Studies
“

”



Tractor Market –Customer Perception Study
3000 farmers and 100 plus dealers across 500 villages 

in 25 states 

Abrasive Materials – Customer Behavior
2000 Carpenters, Fabricators, Painters & Mosaic floor 

contractors plus 1000 retailers across India

Market Size Study – LT Panels

All India study covering 5 Thermal power plants and 

5+ Project consulting companies

Market Potential – Home Health Monitoring Device

2 States, 1000 Respondents, 100+ Doctors & Pharma 

Shop Owners

Market size – Electrical Cables
PAN India Study with respondents from 50+ Companies

FEW NOTABLE PROJECTS



O P E R AT I O N S &

S U P P LY- C H A I N

End to End

Solutions
“

”
7 PROJECTS75+INDUSTRIES 200+ COMPANIES



SOURCING AND SUPPLIER EVALUAITON

SUPPLIER SAISFACTION STUDY

MANUFACTURING CAPABILITY IMPROVEMENT 

THROUGH LEAN 

FOCUSED QUALITY & NPD IMPROVEMENT 

– For  suppliers of OEMs 

LOGISTICS & WAREHOUSE OPTIMIZATION

STRENGTHENING DISTRIBUTION NETWORK

DEALER EVALUATION & SELECTION

CONCEPT TESTING

S E R V I C E S O F F E R E D



Implementation of lean 

practices in a cluster of 

small & medium scale 

companies.

L E A N
I M PLE M E NTATI O N

CLIENTS

YEARS 10

150+

INDUSTRIES 10+

BUSINESS SIZE 01 – 2500 Cr

OEMs 5

CLUSTERS 14 Authorized Consultants of

&



Reliable

Suppliers

On Time

Delivery

Standardized

Quality

Controlled

Ecosystem

Economical

Supply

OEM

Krysalis

Lean Implementation Projects

Increased

Profitability

Increased

Scalability

Empowered

People

Maximum

Resource Utilization

Upgraded

Systems & Practices

Suppliers
Cluster



Jewelry

FootwearAuto AncillaryGarment

Off road & commercial 

vehicles

Machining

Forging Plastic 

Injection

Sheet metal

Rubber

Diverse lean por t fo l io

Die 

Casting

Wiring 

Harness



Experience in Manufacturing 
Capability Improvement  
thro’ lean

Few case studies



• Objective:

• Evaluate operations through the lens of lean, Identify opportunities for improvement ; and 

• Study the existing layout and plan for a greenfield layout  addressing the current difficulties

• Challenge:

• Well managed operations, Very little room for inefficiencies

• Approach:

• Gemba walks to the whole factory to evaluate leanness and 5S

• Time and method study to identify inefficiencies

• Study alternatives for eliminating NVAs and improving productivity in the current layout 

• Using ‘Strategos’ tool to assess the current and proposed layout from lean perspective 

• Jointly designing new layout 

• Result:

• Suggestions for improving 20% productivity were given – of which 30 to 40% were unknown to the customer

• New layout with minimal material movement considering future expansion was designed 

Improving productivity of a leading US based ATM manufacturer



• Objective:

• To strengthen manufacturing by inculcating lean practices & thinking  

• Approach:

• Diagnosis to assess strengths, weaknesses & potential for quick wins (study of data, lean assessment & VSM)

• Select focus projects, form teams and set clear goals with milestones

• ‘5S’ and ‘Kaizens’ to be foundation projects

• Train and sensitize the team on lean philosophy and wastes

• Handhold team for systematic problem solving and addressing wastes 

• Introduce and practice tools like Kanban, poka-yoke, QC tools, etc..

• Ensure lean practices become part of daily habits – through periodic reviews and assessments 

• Result:

• Rejections reduced by 50%

• Manufacturing lead time reduced by 65%

• Labour productivity improved by 48%

• Stock variations reduced by 83%

Inculcating lean culture for a leading footwear manufacturer

“Implemented in 4 of their manufacturing plants across

3 states in a span of 3 years”



T R A I N I N G

15 YEARS OF TRAINING 

EXPERIENCE

100+ CLIENTS

18 POWERFUL 

MODULES

3000+ TRAINEES

We train people at all 

levels –

“SHOPLFOOR TO

TOP MANAGEMENT”

“

”



NON TECHNICALTECHNICALTECHNICAL NON-TECHNICAL

Introduction to lean thinking & 

tools and techniques

Kanban & VSM 

Culture of 5S & Kaizen 

OEE & SMED 

TPM 

APQP & PPAP 

PFMEA & SPC/SQC 

. Problem solving tools 

IATF orientation 

Essentials of Manufacturing  

Concepts 

Essentials of a healthy 

business 

Managerial skills, team 

building & time management 

Financial discipline and 

decision making 

Transactional Analysis -

Behavioural training

Sharpening Interpersonal 

relations skills through FIRO B

Self Development 

M O D U L E S

Enhancing Professionalism



C L I E N T S
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http://www.tvse.com/index.asp
http://www.rittal-india.com/fs_start.htm


C. VENUGOPAL

MD & CEO

S. NARAYANAN

DIRECTOR

BALAN KARUNAKARAN G. ARUN

DIRECTOR

cvenugopal@krysalisco.com

+91 98400 90978

balan@krysalisco.com

+91 91766 29520

narayanan@krysalisco.com

+91 98407 75311

arung@krysalisco.com

+91 94442 04592

43
Years of 

Exp

38
Years of 

Exp

14
Years of 

Exp

14
Years of 

Exp

TOP TEAM

President & COO



DIVAKAR

PROJECT MANAGER

DINESH

SENIOR CONSULTANT

ASHOK

CONSULTANT

dinesh@krysalisco.com

+91 9884391676

ashok@krysalisco.com 

+91 9003071320

23
Years of 

Exp

9
Years of 

Exp

THE TEAM

divakar@krysalisco.com

+91 73388 33777

10
Years of 

Exp
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US

1st Floor, Salzburg Square, # 107, Harrington Road, Chetpet,

Chennai - 600 031 India

www.krysalisco.com

+91 44 42836750

consulting@krysalisco.com

KRYSALIS CONSULTANCY SERVICES PVT LTD


